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I.

INTRODUCTION

During the ten year period, 1950-1959, over three
quarters of a million men and women were incarcerated
within the walls of some reformitory, state, or federal
prison within the United States (Cressey and Ward,
1969).

During the period of imprisonment a change

in values and attitudes occurred; some prisoners were
apparently "reformed" or "rehabilitated", while others
became "confirmed" or "hardened" criminals.

This change

is substantiated in the national rate (48%) of recid
ivism (Cressey and Weird, 1969), as well as the Montana
State Prison rate (45%) of recidivism.(Ashpole,

1967).

Although a few studies measuring inmate attitude
and values arq available, (Wheeler, 1957; Hulin and
Maher, 1959; Fiedler and Bass, 1959; Cressey, 1961;
Glasser and Stratton, 1961; Reckless, 1965; Cressey
and Ward, 1969) none of these approach the subject
matter in terms of measuring prisoner self-concept and
its uniqueness in relation to comparison groups.

The

uniqueness of a prison population and self-concept may
i

well be a function, of the physically constrictive en
vironment ; the dynamics of social relations and the
punitive aspect of imprisonment,(Pacht,

1968).

Assessment of Prison Population Attitude and Change
Wheeler's study of social referejnts (1958) indicates
that inmate attitude change is a function of time in
prison.

This change is best described as U-shaped.

The

data suggests that at the beginning of his prison sen
tence the prisoner still associates himself with the
L

:

norms and standards of society.

I

However, as his impris

onment continues, there is a shift away from the outside
reference group to the prison population.

His loyalties

are directly tied to the "cons" (inside reference group)
as opposed to the "square Johns" (outside reference
group).
ings:

This interpretation is supported in other find
(Cloward, R. A., 1959; Fiedler and Bass, 1959;

Garrity, D. L . , 1956).

Prior to the inmates release,

there is a shift away from the norms of the prison pop
ulation, back to those of the society he left.

Hence,

the U-shaped curve.
Cloward (1959) in reinterviewing military prison
ers every six weeks of their confinement, noted what he
called a "strain toward passivity" with respect to the
inmates attitude toward prison guards.

In the six weeks

prior to his release there was a tendency for the pris
oner to isolate himself from the other inmates.
Glasser and Stratton's study,(1961) supports Wheeler'

3
results.

They found a significant increase in an inmate's

shift from an outside reference group to the prison pop
ulation with time in prison.

However, as the time

approached for his release, the inmate once more began
to identify himself with his old outside reference group.
In other studies, Cressey (1961-a) found that par
ticipation in religious activities was at its highest
point during the first six months of prison admission.
It subsequently began to decline, but rose again in
corresponding fashion during the last three months of
prison confinement.

Subsequent studies by Cressey

(1961-b) indicate that inmates ranked learning a trade
and improving their education, as highly desirable
during their initial months in prison.

These rankings

decreased in importance, as length of time in prison
increased, until prior to their release, when they
again increased in their importance to the inmate,...
Self-Concept
The concept of self is important to many psychol
ogical theories of personality:

(James, 1890; Gold

stein, 1930; Sherif and Cantril, 1947; Angyal, 1941;
Freud, 1949; Murray, 1951; Rogers, 1951; Maslow, 1954;
Lecky, 1945).

However, there appears to be great vari

ability in the ways the theorists have defined the term.

James (1890) suggests that the self is the sum
total of all those things a man calls his.
made uji of four parts:

The self is

the material self, the actual

self, the spiritual self, and pure Ego.
Cantril define the self as:

Sherif and

"What I think of myself,

what I value. . . what I identify with", (1947, p.4.).
Hilgard points out:

"To feel guilty is to conceive of

the self as an agent, capable of good or bad choices",
(1949, p.350).

Consequently, he construes the self to

be whatever image the person has of himself.

Moustakas

\

(1956) insists that the self can be understood only as
a unique personal experience.

To see another person we

must see him as he sees himself.

Nielson (1948) sees

the self as an organized emergent phenomena, revealing
itself when unusual or intense stimuli are experienced.
Rogers (1954) defines the self as an organized con
ceptual pattern of characteristics and emotional states
which the individual holds as desirable for himself.
Rogers deliniates this self into two component parts:
i

the ideal-self and the actual-self.

For the normal in

dividual the discrepancy between the ideal-self (IS)
and the actual-self (AS) is not extreme, Rogers and
Dymond, (1954).

However, under certain conditions the

AS-IS relationship! can be altered as demonstrated in the
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Rogers and Dymond study (1954), Cade (1963), and Cohen
(1964).

It is possible that the legally defined social

deviant, the felon or prison inmate, may manifest a
different Actual-Ideal Self-Concept, or a different ASIS relationship.
The effects of prison on the AS-IS (factors is
another question for within a prison population, the
self is systematically dehumanized.

Cressey (1956)

speaks of a mortification of the self; an institution
alized process in which the self is constantly eroded
through the prison regime.

Clemmer (1950) defines

"prisonization" as a process of forced immunization to
conventional morality and isolates the inmate from any
normal values.

Sykes (1958) in his book, The Society of

Captives, describes imprisonment as a will-breaking con
test, and Thomas’ (1954), The Truth About Dartmoor, sub
stantiate this.

The removal of personal possessions;

searching, finger printing, shaving of hair, and being
designated as a "FISH" tells the new prisoner that he
now has intolerably low status even among the prison
inmates.
If such a mortification of the self develops within
a prison population, then a great discrepancy should
appear between the ideal-self; the person I would like
to be, and the actual-self; the person I now am.

6
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Measurement of changes and differences in Self-Concept
a®

Self-Concept Measurements

In his study. Psycho

therapy and Personality change (1954), Rogers measured
IS-AS differences and changes in a selected therapy group
and a matched control group®

Self-referent items were

compiled from a number of therapeutic protocals®

These

items (Butler-Haigh Self-Referent Items) were used to
develop a self-concept rating task®

The nature of these

items may be suggested by the following illustrationss
"I am worthless1*; lfI despise myself**; **I am tolerant**;
"I am a hostile person"8 A detailed list is found in
Appendix (A).
In a pre-test the S_ sorts the BH items (Butler-Haigh)
into nine groups, (called the Q-Sort Technique) from like
to unlike his actual self®

Having completed this, the S>

then sorts the items according to his ideal self along the
same like-unlike continuum®

The discrepancy between the

AS-IS scores becomes the quantitative index of self-concept®
In the pre-test the experimental therapy-group evi
denced a greater AS-IS discrepancy than the control non
therapy group®
In a post-test the experimental therapy-group evi
denced a significant decrease in AS-IS discrepancy, which
Rogers attributed to the effects of Client-centered counseling.

The control group did not change significantly.
b.

Development of self-concept scales for inmates:

In a study concerning counselor-client cultural back
ground, Cade (1963) developed a scale for measuring selfconcept with a series of two hundred and eight self-ref
erent items that could be scored by the Ss on a paper and
pencil test.
Cohen (1964) using Cade's self-concept inventory
and scoring procedure, measured changes in self-concept
as a function of differential treatment programs within
two different prison populations.

He found significant

changes in self-concept when the prison was oriented
toward a philosophy of rehabilitation as opposed to the
punitive-custodial approach®
In this study, Ionia Reformitory, a traditional
maximum-security institution in Michigan, was compared
with the Michigan Training School, a new modern institu
tion offering individual counseling and rehabilitative
training to the prison inmates.

He found an improvement

in self-concept in the Michigan Training School, which
he concluded, was a function of that school's rehabili
tative efforts.

Conversely, no significant improvement

in self-concept was obtained in the traditionally cus
todial Michigan State prison.

Throughout these studies,

8

self-concept is defined in terms of AS-IS discrepancies«,
The Hypothesis
I®

Hypothesis
Rogers and Dymond (1954); Cade (1963); Cohen (1964);

Chodorkoff (1954); Dymond (1953); Hanlon (1954); and
Nahinsky (1958) studies, attest to the possibility of a
quantitative assessment of the discrepancy between the
AS-IS concepts*,

Cressey (1956); Clemmer (1950); Sarbin

(1967); Sykes (1958); Kogan (1950); and Thomas (1954) speak
of a process of mortification of the prisoner's self-value
system; a type of forced dehumanization that erodes his
previous relations to the norms of his past reference
group*,

Thus, the first Hypothesis is; ■

The AS-IS discrepancy within a sample of an established
prison population will be significantly greater than in a
sample from a non-prison population®
II®

Hypothesis
Wheeler (1958); Cloward (1959); Glasser (1958); and

Cressey (1961) indicate an attitudinal change involving
a shift from the outside reference group to the prison
population®

Since the new prisoner has not been subject

to this attitudinal change and destruction of the selfimage, the incoming prisoner should manifest less discrepancy
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in his AS-IS concepts. Thus, the second Hypothesis is;
A significant difference exists in the degree of AS-IS
discrepancy in a sample of newly arrived prisoners (NAP),
and a sample of an established prison population;

the

maximum-security groups, (MSP).
III,,

Hypothesis
In the Wheeler, Cloward, Glasser, and Cressey studies

cited, general support for the U-shaped attitudinal curve
was reported®

This U-shaped attitudinal curve is the result

of the inmate's shift in relation to reference groups; however,
the conditions which produce a change in the AS-IS discre
pancies do not alter as the inmate approaches release.
Consequently, the AS-IS discrepancy should remain constant
or increase.

Concomitantly, the effects of this negative

and punitive environmental schedule should be less liable
to extinction and manifest a correlation with time in prison.
Consequently, the third Hypothesis is ■;
Contrary to the U-shaped attitudinal curve of the Wheeler,
Glasser studies, there will be increased discrepancy scores
that will have a positive correlation with time in prison.
The Null Hypothesis is;
There is no discrepancy between the AS-IS concept as
measured in both short and long term inmates within the
Montana State Prison population (MSP;NAP), or witfyin nonprison samples (WASP; PS-110).

!
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Self-Concept Defined:
For the purposes of the present study, self-concept
is operationally defined as the product derived from the
scaled scores on the AS and IS inventories.

This product

represents the quantitative difference between the AS«IS
scaled scores.
Specifically, the AS is defined as the sum of scaled
scores the S_ makes on the AS portion of the BH items.

The

IS is defined as the sum of the scaled scores the S^ makes
on the IS portion of the BH items.
tories are found in Appendix (B).

The AS and IS inven
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II.

METHOD

Subjects
A.

Prison Group

The prison _Ss consisted of two groups of prisoners:
Newly Arrived Prisoners (NAP) and Maximum Security Prison
ers (MSP).
1.

NAP Group:

This group was composed of the

prisoners who upon arrival at the Montana State Prison
volunteered, at the time of being processed, to partic
ipate in the study.

Of the eighty-one prisoners arriving

between July, 1968, and January 1, 1969, four refused to
participate and five could not read well enough to under
stand the measuring instrument.

Twelve of this group

did not complete the inventory.

(N=60)

Comparison of the NAP group of inmates with prece§fjngg
incoming prisoners (1962-1967) as well as the MSP group,
on a four point demographic analysis suggests no sig
nificant differences among these demographic variables.
(See Table I)
2.

Maximum Security Group (MSP):

This group

was made up of seventy-two prisoners who volunteered to
participate in the study.

Of these, three could not read

well enough to comprehend the inventory, and seven did not

si
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fill out the form correctly.

(N=64)

A comparison of this group with other MSP prisoners
(1962-1967) and the NAP group on the same demographic
dimensions, suggests no significant differences, aside
from the minor fluctuations in age and length of sentence.
(See Table I)

Table I
Comparison of E:xperimental Prison Groups

Mean Age

Mean Education

Mean Sentence

NAP
1962-67

29.6

9.8

3.3

1968

29.6

9.8

3.3

MSP
1962-67

30.1

9.7

4.6

1968

30.1

9.8

5.7

Marital Status
Married
NAP
1968

Single

Divorced

19

30

15

15

29

16

MSP
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B.

Psychology Students (PS-110):

The fifty students

who volunteered for the study were enrolled in the Intro
ductory Psychology Course (110) at the University of
Montana.

They were given two hours' credit toward a re

quirement for participation in projects of this nature.
One student did not participate and another filled out
the inventory incorrectly.

Twenty-four of the PS-110

Ss were female and twenty-five were male;
C.

Church Grpup (WASP):

(N=48),

The fifty-six church

people who volunteered as _Ss were members of a rural
church.

The E's request for volunteers was issued to

a congregation of seventy-five people, during a Sunday
church service.

Of the fifty-six who responded, thirty

Ss were male and twenty-six were female.

There were

two Ss who did not fill out the inventory correctly.
All of the Ss were white, Anglo-Saxon in church tradi
tion, and Protestant (WASP).

(N=54)

The Instrument
The Butler-Haigh self-referent items (BH) as devel
oped in the Roger and Dymond study (1954) were used.
After being randomly numbered the items were arranged
into group forms (A and B ) .

The group form method was

developed by Cade (1963) and used by Cohen (1964),
AS scale (Form,A) was administered first and the IS

The
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scale (Form B) thereafter.

The order of presentation

f

is identical to the procedures used by Cade (1963),
Cohen (1964), as well as Rogers and Dymond (1954).
In form A, the items were listed from one to
A''

ninety-two and were preceded with the statement: ''WHAT
I AM REALLY LIKE'*. The S then rated each item on a five
point scale from "unlike" to "like" himself.

This pro

vided the E with an evaluation of the S?s Actual Self (AS).

Example:
WHAT I AM REALLY LIKE
1.

I just don't respect myself. . . . .
1 2 3 4 .5
(unlike me) () () () () () (like me)

2.

Iam

disorganized. .. ............
(unlike me) () () () () ()

3.

Mydecisions are not my own. . . . .
(unlike me) () () () () ()

4.

(like me)

(like me)

I am contented ...................
(unlike me)

() () () ()

() (like me)

Form B was used to evaluate the Ideal Self (IS).

The

ninety-two items were blocked into groups of four state
ments which the £5 ranked on a comparison scale from one
to four.

There were twenty-three blocks of statements.

Each one of the blocks were preceded with the words:
"The person I would really like to be is one who. .

:

Example:
0.

The person I would really like to be is one who
() a.

respects himself.

() b.

is not disorganized.

() c.

makes his own decisions.

() d.

is contented.

A complete example of Forms A and B are contained in
Appendix (B).

Procedure
General instructions:

The E read the following in

structions, pertinent to the AS scale, out loud to all
groups (NJ®P; MSP; PS-110; and WASP).

These instructions

appear on the first page of the AS scale.
Example (AS):
Below are a number of traits or characteristics
whicjh a person might have. Everyone might possess most
of these traits, but to varying degrees, you are asked
to rate yourself on each trait. The scale after each
trait provides you with five degrees from "unlike" your
self to "like" yourself. Place a check mark in the
parenthesis ( ) corresponding to the extent or degree to
which you feel you possess each trait.
Place only one check mark after each trait, but be
sure that every trait has been checked somewhere on the
scale.
,
REMEMBER: THIS IS NOT A TEST. THERE ARE NO RIGHT
OR WRONG ANSWERS©
IT IS VERY IMPORTANT THAT YOU
BE AS HONEST AS POSSIBLE.
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After the Sis had completed the AS scale the follow
ing instructions, pertinent to the IS scale, were read
out loud by the E.
Example (IS):
Thank you for your cooperation in helping with this
research project. You will be asked to express your
feelings concerning the kind of person you would like to
be. Try to make a mental picture of the ideal person.
Then:look over the fbllowing items and rank them in rela
tion to this ideal person you would like to be.
You will notice that there: is a parenthesis ( ) before
each trait. Place the number (1) if you feel this trait
to be most representative of the person you would most like
to be. Place the number (2) before the trait that is next
most desirable for your ideal person, and the number (3l
before the third most desirable, and the number (4) before
the trait that you feel would be the least (of all four
traits) that you would like to possess. YOU MUST RANK ALL
TRAITS.
A complete copy of the instructions for both AS and IS
scales is provided in Appendix (B).

Specific Instructions:
A.

PrisoncGroup;

Before taking the test MSP and NAP

Sis were informed that:
1.

Participation in the research project would not
effect their standing with the parole board.
No personal advantage would accrue to them in
terms of shortening their prison; sentence.

2.

The Ss participation involved taking a series of
personality tests. The purpose of the tests
was to see how the average inmate felt about
himself.

3.

The information derived from these tests was to
be used for the Es thesis. No individual infor-
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mation would ever be revealed. All names were
coded, with the E alone having the key to the code.
4.

Since this was voluntary, those who did not wish
to take the personality tests could leave, or
simply turn in blank tests.

The tests were given in the prison library with the
E present to answer any questions or clarify any misinter
pretations of directions and precluded the possibility of
collusion among the prisoners.

The E was also required to

be present because of security requirements.
B.

PS-110 Group.

Prior to taking the test the _Ss

were informed that;
1.

The purpose of the research project was to see
how the average college student felt about him
self,.

2.

Participation in the research project involved
taking a series of personality tests. Since
this was voluntary, those who did not wish to
participate could leave, or simply turn in a
blank test. Full credit would be accorded all
students regardless of whether they filled in
the inventories of1 left them blank.

3.

The information on individual tests was to be
kept confidential. All names would be coded
with the E alone having the key to the code.

The tests were given in a large classroom in the
Psychology building at the University of Montana.
was present throughout the testing sequence.

The E

Since this

was a learning procedure for the students, the E fully

explained the entire design and operation of the research
project after the test was completed.
C.

WASP Group.

Those who volunteered were informed,

prior to taking the test, that:
1.

The purpose of the research project was to see
how the average person felt about himself.

2.

The same instructions concerning confidentiality
of information and participation given to the
prison and PS-110 groups, were accorded to the
WASP group.

Scoring System
The Cade-Cohen scoring system was used.

This system

is aiwgighted index which reflects discrepancies as a
function of the difference between AS and IS responses
across the same item.
The AS quantitative index consists of a numerical
scale ranging from one to five.

Number one represents

the extreme polarization of "unlike" me.

Number two rep

resents "unlike" nje, but less than number one.

Three

represents a position between "unlike" and "like" me.
Numbers: four and five represent gradients of "like" me.
Since number five is completely "like" me and asserts
possession: of that item, it is weighted zero, and no dis
crepancy can occur.

The remaining numbers (1-4) are also

weighted in exact reverse of their scaled designation.

The IS quantitative index consists of a ranking scale
The jS ranks each of the four items on a one to four numeri
cal scale of importance.

These ordinal rankings are also

inversely weighted.
Thus a maximum discrepancy score of sixteen is the
product of an AS response score of one (weighted as a
scaled score of four) and an IS response score of one
(weighted as a scaled score of four).

As can be seen the

maximum discrepancy score can only occur when a £5 rates
himself low in the possession of a positive item and high
in its desirability.
Low discrepancy scores can only occur as a result of
the £5 asserting that he is like, or in possession of an
item*

Since he is like, or in possession of that item,

little or no (depending on the degree of similarity) dis
crepancy is possible.
In the following example, the weighted ranks (WR)
of the IS responses (Column WR) were multiplied by the
weighted values of the AS responses and the results
entered in column WR (AS-IS); (the Weighted Rank of SelfConcept) .
These weighted ranks, having been multiplied were
then added to produce .'the
in the example in Table II.

E

AS-IS = 11 sum, as noted

\
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In the column marked £ WR (AS-IS), the AS weighted
scores, multiplied by the IS weighted scores, were summed.
At the bottom of the last scoring page, these sums were
then totaled.

This figure represents the discrepancy

score for all ninety-two items.

(See Table II)

Table II
Scoring System Procedure

1

R

a- 1

3

b- 2

(IS)
WR

l

(AS)
4
2
3

(AS-IS) 2 WR
(AS-IS)
WR
5

(4) (3) (2) (1) (o)
i

2

z
z

c- 3

1

4

(4) (3) (2) (1)

W

0

d- 4

4

X

(4) (3) (2) (1) (0)

2

(4)

6

(2) <*') (0) ^ 3

E

11

AS-IS = 11

Effects of Experimenter Bias
Throughout the study the E was aware of the hypothesis
being tested.

To insure a minimum of E bias all instructions

were read directly from the front page of the inventory.
None of the directions or instructions gave any indication
of the comparative nature of the study, nor were Sis made
aware of the nature of the study.

.

21

A further precaution was taken in paying a secretary
to score and tabulate all inventories.

Correlational

statistics were computed by the University of Montana
Computer Center.

III.

RESULTS

Four groups of Ss (WASP, N=54; PS-110, N^48; NAP, N-60
MSP, N=64) were given a self-concept inventory to complete.
The scaled-scores from these self-concept inventories
were analyzed in terms of distribution, correlational
indices, analysis of variance and a Duncan Multiple Range
analysis.
The distribution of discrepancy scores is contained
in Table III.

A histogram illustrates visually the nature

of this distribution (see Figure 1).
As can be seen, the PS-110 and NAP groups approach'
a normal distribution, while the MSP Sis are positively
skewed to the right with higher discrepancy scores..

The

WASP group, however, is skewed to the left with lower
discrepancy scores.
The absence of high (350-400) discrepancy scores
within the WASP and PS-110 groups of Ss and the low number
of scores within the 300-350 (15%) contrasts sharply with
the 36% in the 300-350 range of discrepancy scores and
15% in the 350-400 range of the NAP and MSP groups.

Con

comitantly, the absence of any low scores (0-150) by the
MSP Ss contrasts sharply with the-36% obtained by the
WASP group within those discrepancy ranges.
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The total N consists of 226 _Ss with 112 of the total
falling within the 200-300 range of discrepancy scores.

The

means of the discrepancy scores for the groups tested are
contained in Table IV.

Table III
Distribution of Discrepancy Scores

SCORES

WASP (N=54)

PS-110 (N-48) NAP (N=60)

Number

%

0-150

20

36

8

16

5

8

0

0

33

150-200

15

29

10

21

14

23

1

+1

40

200-250

8

15

11

23

16

27

8

12

42

250-300

9

16

12

24

17

28

32

50

70

300-350

2

4

7

15

5

8

16

25

30

350-400.

0

0

0

0

3

6

8

13

11

Number

Table

%

Number

%

MSP (N=64) TOTAL

IV

Comparison of Means Between Groups
GROUP

X

SCORES

N

WASP

185.33

54

PS-110

226.85

48

NAP

231.02

60

MSP

293.51

64

Number. %

N=226

24
WASP

MSP

%

%

____

50

50|

45

45

40

40

3 5 --

35

30

30

25

25

20

20

15

15

10

10

05

05

---

150 200 250 300 350 400

150 200 250 300 350 400

Scores

Scores
PS-110

%

%

50

50

45

45

40

40

35

35

30

30

25

25

20

20

15-

15

10

10

05

05
150 200 250 300 350 400

150 200 250 300 350 400
Scores

Scores

Figure 1
A Percentile Comparison of the Distribution of
Discrepancy Scores
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An overall analysis of variance was made of the means
of the four groups (WASP; MSP; NAP; PS-110).

An F of 26.32

was found to be significant at the .01 level and indicated
a statistically reliable difference among the means of the
groups tested.

The details and results of the analysis of

variance are contained in Table V.

Table V
Analysis of Variance of AS-IS discrepancy Scores

Sources of
Variation

SS

Treatments

355,656

3

Error

726,509

223

Total

1,082,165

226

df

MS

F

118,552 ' 26.32**
3,258

** F 99 (3,200) = 3.88
or
**

*01

The analysis of variance substantiated the relia
bility of difference among the means of the groups tested.
To test whether the means between the groups were signif
icant, Duncan's multiple-range test (Edwards, 1964) was
applied to the means of the four groups.

The results indi
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cated no significant difference between the means of the
NAP and PS-110 groups (Q of 3-2 = 0.54; Critical Range =
4.654).

Significant differences, however, were found be

tween the means of the WASP, NAP, and MSP groups.

A simi

lar level of significant differences were found between the
means of the PS-110, WASJf and MSP groups.

Table VI presents

the significance of the difference between means, as well as
the critical ranges.

The differences obtained were signi

ficant at the .001 level.

Utilizing Duncan's protection

level (Edwards, 1964) the minimum probability of finding no
erroneous significant differences is 97.04 percent.
Table VI
Analysis of Differences of Means
Duncan's New Multiple Range Test

WASP
I
I
II
III
IV

PS-110
II
5.39***

NAP
III
5.92***
0.54®**

MSP
IV
14.02***
8.64***
8.11***

(Obtained Ranges)
Critical Ranges (CR)
K*4=4.898
K=3-4.798
K=2=4.654
***

Significant at

.001 level
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The discrepancy scores of the maximum security groups
were plotted in relation to time in prison on the Scatter
Diagram contained in Figure 2.

As can be seen, there is

a definite trend for the higher scores to group them
selves within the higher-time-in-prison gradient.

Figure 2
Scatter Diagram of Time in Prison and Discrepancy Scores
i
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Pearson's Product Moment Coefficient of Correlation
was used to determine if any significant relation existed
between time in prison and increased discrepancy scores.
A correlation of .5349 was found to be significant at the
.005 level.

The results substantiated the apparent trend

illustrated in the Scatter Diagram.

Thus, the maximum

security group of prisoners evidenced a correlation between
the time they have spent in prison and their increased
discrepancy scores.

IV.

DISCUSSION

While the operational definition of the AS-IS discre
pancy was rigorously confined to the sum of the scaled
scores, conceptually the AS-IS discrepancy relates to
the self-concept, or self-esteem, of the individual.

Self

esteem and self-concept are synonomous in the present
study.

Essentially these terms refer to a process of

evaluation in which the individual examines his capa
cities and attributes in terms of a particular stimulus
item and responds with a quantitative decision which
becomes a scaled score.

The sum of the products of the

scaled nscores enabled the E to obtain a quantitative index
of the S_'s self-esteem.
The first hypothesis predicted a significantly
greater AS-IS discrepancy within the maximum,security (MSP)
group than a sample non-prison group.

The results indicat

that the mean of the MSP group's discrepancy scores was
significantly greater ( p .001) than all other groups.
Implicit within these

high discrepancy scores is a

low self-esteem, for as the discrepancy increases, the
individual's regard for himself decreases.

Among the

variety of studies that have established this, Rogers
(1954) is perhaps the most conclusive.

Rogers found
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that Ss with higher discrepancy scores had lower self-esteem.
The second hypothesis stated that a significant dif
ference in the degree of AS-IS discrepancy would occur
between the newly arrived prisoners (NAP) and the maxi
mum security group (MSP). The results (P .001) supported
the hypothesis.

Essentially this implies that since the

NAP and MSP groups are relatively similar along demographic
variables, imprisonment was a major factor in producing
this change in the way the prisoner felt about himself.
In the third hypothesis it was suggested that there
would be a correlation between time in prison and in
creased discrepancy scores.

What this essentially means

is that the more time a man spends in prison, the greater
the likelihood of his leaving with feelings of low selfesteem.

Large discrepancy scores are related to feelings

of low self-esteem (Rogers, 1954).

The significant pos

itive correlation ( .5349?p . 005) supports this hypothesis.
The low discrepancy scores of the WASP group stand
in sharp contrast with the scores of the MSP group.

We

might intuitively assume that the low discrepancy and implied
high self-esteem of the WASPs are a natural consequence
of their controlled, conservative and self-imposed envi
ronment.

The skewed distribution toward lower discre

pancies and high self-esteem found in the WASP sample,
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was also evidenced in the Coopersmith study (1967)0 It
is possible that this stable environment with its empha
sis on the Christian ethic is more conducive to the main
tenance of a high self-esteem,,
The MSP group is essentially a mirror image of the
WASP group„ The MSP discrepancy scores were also tightly
grouped, but in the opposite direction of high discre
pancy suggesting low self-esteem,,

The MSP, like the WASP,

lives in a tightly controlled and highly circumscribed
environments

But he is continually surrounded and harassed.,

He is systematically reduced to a point of non-being; for
example, the salutation *8Mister“ is never used with a
prisoner.

Day by day, and night by night, he is dehu

manized, until his self-esteem is eroded and debased.

This

is ego-mortification.
Ego-mortification is essentially that process of
dehumanization that progressively destroys previously
learned feelings of worth, or self-esteem.

Operationally,

ego-mortification may be defined as a significant eleva
tion of AS scores on the BH inventory.

In subsequent

analysis of AS-IS responses, it was determined that the
AS scaled scores were significantly
MSP sample of the prison population.

Ipwer within the
Conceptually, ego-

mortif ication is the result of adversive stimuli that exinguish

r
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previously learned habits 'of socially acceptable habits
and feelings of'worth®
The newly arrived prisoner has greater' self-esteem
than the MSP, but less than the WASP®

This suggests that

something happens to the newly arrived prisoner, after he
becomes a member of the established prison community®

It

is critical to note that there is little variation between
MSP and NAP groups in demographic factors®

Furthermore,

Cohen (1964) found that recidivism, age, and education up
to the eighth grade, had little effect on variations in
discrepancy scores®

Consequently, it is reasonable to

assume that the major factor in producing this NAP-MSP
change is imprisonment with all of its ramifications®
In a maximum security prison the inmate is systemat
ically reduced to a point where he can offer no direct
resistance, and concomitantly, no way of escaping®

Con

sequently, the inmates find themselves in a world of
continual shakedowns and the necessity of adapting to
the machinery of security which totally governs their life®
The degeneration of the self with time in prison as
evidenced in the NAP—MSP differences is a natural function
of the course of events encountered by the inmate®

The

newly arrived prisoner is thrust into the MSP population
after five weeks of segregation and extensive orientation
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in matters of prison security®

During these five weeks

of segregation he is separated and shielded from MSP contacts®
The introduction into the main prison population sud
denly removes his shielded, protective status; he may be
forced into a homosexual role; he may have to buy protec
tion; he may have to prove himself to the prison community
by breaking custody rules®

The NAP discovers that in ad

dition to the world of custody and security he must now
find a way to reconcile the two opposing forces of custod
ial demands and the demands of his peer group®
All of this produces a change in the inmate that is
reflected in the differences’in self-concept between the
NAP-MSP groups®

One of the obvious effects of this pro

cess is to shape and condition an individual that is dif
ferent from the society to which he is expected to conform®
The apparent normality of the NAP group is evidenced
by its similarity to the PS-110 group and lends little
support to the physical type theory (Hooton, 1931)®
fact is fairly obvious;

One

the difference between these two

groups is not as great as one would intuitively assume as
was indicated by the similarity in distribution of discre
pancy scores®

The implications of similarity between the

NAP and PS-110 groups are difficult to assess®

The ques

tion, therefore, of similarity is an empirical one that
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can be answered only by extensive research and analysis.
Since the major concern of the present study was dif
ferences in self-concept between prison and non-prison
groups, the WASP-PS-1.10 discrepancies lie beyond the
scope of this paper. The present study, however, does
provide an instrument and methodology for examining, not
only this type of phenomena, but other areas dealing with
the question of self-concept,
One of the areas of self-concept that would be
interesting to examine is the Concept of Reciprocal AS-IS
Relations as postulated by Karen Horney,

Essentially, the

Concept of Reciprocal AS-IS Relations refers to the dis
parate fractionation that occurs

between the actual and

ideal self as a function of being unable to accept the
actual-self, When the individual is unable to accept
his actual-self, Horney insists that this motivates the
IS to focus on his ideal-self.

However, this focus on the

ideal-self is unrealistic and results in further rejection
of the actual-self; thus a reciprocal separation occurs.
This would make an interesting study.

It would be feasible

to use the methodology and instrumentation developed in the
present study.
same prison Ss,

Repeated measures could be run across the
The fluctuations in AS-IS relations could

be recorded and examined for inverse reciprocity.

An additional area for further research is in the
recent emphasis on changing our prisons into rehabili
tative institutionsg

Innovations and new experimental

programs will have to be developed,*

The methodology used

in this study, as well as the testing instrument, might
be employed in a pre- and post-test of self-concept to
determine the effectiveness of an experimental program*

V. SUMMARY

Two samples from a prison population were com
pared with two samples from a non-prison population
on a self-concept discrepancy scale to determine
whether there were any significant discrepancy dif
ferences across groups®

The two prison samples were

made up of a newly arrived prisoner group (NAP) and a
maximum security group (MSP). The two non-prison
samples were composed of a group of students attending
the University of Montana (PS-110) and a group of rural
church members (WASP)®
It was found that the maximum security prisoners,
had a. significantly higher discrepancy score and a
lower self-concept, while the rural ehurch-member group
had just the opposite'results

significantly lower dis

crepancy scores and a higher self-concept®

The univer

sity students and the newly arrived prisoner groups
were in between the WASP and MSP groups, with a rela
tively normal distribution of scores®
It was concluded that the high MSP discrepancy .
scores and low self-esteem were a result of imprisonment®

The low discrepancy scores and high self-esteem

of the WASP group may be attributed to the absence of

imprisonment as well as their self-imposed Christian
ethic and controlled, circumscribed environments

38

REFERENCES

Angyal, A. Foundations for a^ science of personality, New York:
Commonwealth Fund, 1941.
Ashpole, W.
A WICHE study'on Montana State Prison, Montana State Board
of Institutions, Helena, Montana, 1967
Automobile Manufacturers Association, Detroit, Michigan
Butler and Haigh (Rogers and Dymond) Psychotherapy and Personality
Change, New York: McGraw Hill, 1954.
Cade, A. J. The relationship between counselor-client cultural background
similarity and counseling progress, Michigan State University, 1963.
Caldwell, M. G. Group dynamics in the prison community.Journal
Criminal Law and Criminology. 46 January, 1956.

of

Chodorkoff, B. Adjustment and discripancy between the perceived and
ideal self, J^. Clin. Psychol., 1954, 10, 266-268.
Clemmer, D. The Prison Community, Boston:
House, 1940.

Christopher Publishing

Cloward, R. A. Social control and anomie: a study of a prison community,
Columbia University, 1959.
Cohen, B. Differential correctional treatment programs and modification
of self image. Order 65-6062, Michigan State University.
Cohen, H. M. The relationship of the prison program to changes in
the attitudes and self-concepts of inmates; an evaluation of
self-concept, acceptance of self, ideal self, and predisposition
toward crime and delinquency in prison inmates. Dissertation
Abstr., 1958, 18, 653-654.
Coopersmith, S. The antecedents of self-esteem, San Francisco:
W. H. Freeman and Co., 1967.
Cressey, D. R.
1961.

The prison.

New York:

Holt, Rinehart and Winston,

Cressey, D. R. and Ward, D. A. Delinquency, drime, and social process.
New York: Harper and Row, 1969.
Dymond, R. F. An adjustment score for Q sorts, J\ Consult. Psychol.,
1953, 17, 399-442.
Electronics Technician Magazine, July 1961.
Elliott, M. A. and Merrill, F. E.
Harper and Row, 1949.

Social disorganization, New York:

Fiedler, F. E. and Bass, R. A. Delinquency, confinement and inter
personal perception, Technical Report N o . 6^, Group Effectiveness
Research Laboratory, Urbana, Illinois: University of Illinois,
1959.
I

Freud, S. Group Psychology and the analysis of the ego, New York:
Boni and Liverright, 1922.
Freud, S.

An outline of psychoanalysis, New York: Norton, 1949.

Galtung, J. R.

The prison community, Oslo University Press, 1959.

Garrity, D. L. The effects of length of incarceration upon parole
adjustment, University of Washington, 1956.
Glasser, D. ahd Stratton, J. R. Measuring inmate change in prison.
(chp.Jip, The Prison, D. R. Cressey). New York: Holt, Rine
hart and Winston, 1961.
Ojuick, Sheldon and Elenor, Unraveling juvenile delinquency,
New York: The Commonwealth Fund, 1950.
Goldstein, K.

The organism.

New York:

American Book Co., 1939.

Hanlon, T. E., Hofstaetter, P ., and 0'Connor, J. Congruence of
self and ideal self in relation to personality adjustment,
j.* Consult. Psychol., 1954, 18, 215-218i
Hilgard, E. R. Human motives and the concept of the self in the
study of personality, New York: Wiley, 1954.
Hooten, E. A. The American criminal: an anthropological study,
Camebridge Press, 1939, Vol. 1.
Hostetter, J. A.
1963.

Amish society, Baltimore:

Johns Hopkins Press,

Hulin and Maher, Principles of psychopathology, New York:
McGraw-Hill, 1966.
James, W.

Principles of Psychology, New York:

Holt, 1890.

Kogan, W. S., Quinn, R . , Ax, A. F. and Ripley, H. S. Some methodo
logical problems in the quantification of clinical assessment
by Q array, J_. Consult. Psychol., 1957, 21, 57-62.
Kogon, E. The theory and practice of hell,
Press, 1950.

New York:

Berkley

Lecky, P. Self-consistency, a theory of personality.
Island Press, 1945.

New York:

Maslow, A. H.

Harper, 1954.

Motivation and personality.

New York:

Moustakas, C. E.

The self.

New York:

Harper and Brothers, 1956.

Murray, H. A. and Kluckhohh, C., Outline of a conception of
personality. In Kluekhohn, Murray and Schneider (eds.)
Personality in nature, society, and culture. New York:
Knopf, 1953.
Nahinsky, I. D. The relationship between the self-concept and the
ideal self-concept as a measure of adjustment, J. Clin. Psychol.,
1958, 14, 360-364.
Nielson, A. Studies in self-confrontation.
Rinehart, 1962.
Park, R. E., McKenzie, R. D.
Press, 1925.

New York:

The city. Chicago:

Holt and

Univ.of Chicago

Pacht, A. Colloquium address, Psychology Department, University
of Montana, 1968.
Pearlman, I. R. Delinquency prevention: the size of the problem,
Washington: U. S. Dept, of Health, Education and Welfare, 1960.
Reckless, W. C. The crime problem.
Inc., 1961.

New York: Appleton-Century-Crofts

Reckless, W. C., Dinitz, S. and Murray, E. Self-concepts as an
insulator against delinquency, Am. Soc. Review 21 (1956), 744-746.
Rogers, C.

Client-centered therapy.

Boston:

Houghton Mifflin, 1951.

Rogers, C. R. Perceptual reorganization in client-centered therapy.
In R. R. Blake and G. V. Ramsey (Eds.) Perception: an approach
to personality. New York: Ronald Press, 1951. pp. 307-327.
Rogers and Dymond, Psychotherapy and personality change.
McGraw-Hill, 1954.

New York:

Rules and Regulations, Montana State Prison, Deer Lodge, Montana.
Sarbin, T. R . , and Farberow, N. L. A clinical study of self and role.
:!• Abnorm. Soc. Psychol., 1953, 48, 447-448.
Sherif, M. and Cantril, H. The psychology of ego-involvements,
New York: Wiley, 1947.
Sutherland, E. H.
Feb. 1940.

White-collar criminality, Am. Soc. Review, Vol. 5.

Sutherland, E. H. Principles of criminology, Chicago:
cott co., 1955.
Sykes, G. M. The society of captives.
ity Press, 1958.

Princeton:

J. B. Lippin-

Princeton Univers

Thomas, F.

The truth about Dartmoor.

London:

Gollaricz, 1948.

United States Bureau of Census, 1960.
United States Bureau of Prisons,

Arrest Data, 1940-1960.

Void, G. B. Theoretical criminology,
Press, 1958.

New York:

Oxford Univ.

Wheeler, S. Social organization in a correctional community,
University of Washington, 1958.

42
APPENDIX A

WHAT I AM REALLY LIKE

Kf.
✓ 2.
•

I put on a false front
I am a good mixer
I am a failure
I am likeable

<-5-.
0^6

•

I tend to be on guard with people who are
somewhat more friendly than I had expected
I have a horror of falling in anything I want
to accomplish

^7.

I have the feeling that I am just not facing
things

0'S.

I am a rational person

^ 9. I must don’t respect myself

10. I can accept most social values and standards

</ 11. I feel insecure within myself
o!2.

I am inhibited

-tfT

I have a feeling of hopelessness

^ 14.

c

4TS.

My hardest battles are with myself
I am intelligent

^ 6.

I need somebody else to push me through on
things

o 47.

I often kick myself for the things I do

ol8.

I am assertive

^■19. I take a positive attitude toward myself

0^20.

I am shy

✓21.

I doubt my sexual powers

43

t^22.

It's pretty tough to be me

un.

I am liked by most people who know me

<—-24,

All you have to do is just insist with me, <
I Igive in
I am impulsive

<_--26.

I shrink from facing a crisis or difficulty

u-27.

I am worthless

£--28.

It is difficult to control my agressions

019.

I am satisfied with myself

iO}0.

I feel helpless

</ 31.

I am really self-centered
I am different from others

-33.

I make strong demands on myself
I am disorganized

___

I really am disturbed
^36.

I am self-reliant

'-57.

I try not to think about my problems

«-"38.

I don't trust my emotions

c^39.

I have an attractive personality

l4 o

I understand myself

.

^41.

I despise myself

v/42.

I am tolerant
I am contented

^44.

u 45.

I can't seem to make up my mind one way orv
another
I am afraid of a full fledged disagreement
with another person

44

-3-

I am confused
u47.

I am jiist sort of stubborn
I feel apathetic

o4 9.

I have to protect myself with excuses, with
rationalizing

<>50.

I feel emotionally mature

t^Sl.

I usually feel driven

o 5 2.

I feel adequate

^<53.
S'

I usually like people

<o>4.

I often feel guilty

t/55.

My decisions are not my own

>"56.

I can usually make up my mind and stick to it

<-"37.

I am afraid of what other people think of hne

o58.

I am no:one, nothing seems to be me

<0 59.

I often feel humiliated
I am a Responsible person

o&i.

Self -control is no problem

i/62.

I have few values and standards of my own

(/63.

I want jtb give up trying to cope with

M>4.

I am a hostile person

^65.

I have a warm emotional relationship with others

^6.

1 am responsiblle for my troubles

067.

1 am afraid of sex

i/68.

I feel hopeless

to me

the world

45
-4-

l//69.

I am unreliable

t^-TO.

X dislike my own sexuality
I am a hard worker

o-72. I feel inferior
'^73.

I am relaxed, and nothing reallybothers

l^74.

I am a submissive person

c-75.

6.
^77.
8.

me

My personality is attractive to the opposite
sex
I have initiative
I am ambitious
I am poised

^79.

I am a dominant person

£-80.

I am sexually attractive

^81.

I can usually live confortablywith
around me

thepeople

I am optimistic
<>83.

I express my emotions freely

'“84.

I am a competitive person

*"85.

I feel uncomfortable while talking with someone

<--86. I am critical of people
c/87.
<-88.

I am often down in the dumps
I am an aloof, reserved person

^ 89.

Usually In a mob of people I feel a little
bit alone

<y90.

I live largely by other peoples values and
standards

/

91

<✓92.

I have a hard time controlling my sexual desires
I often feel resentful

APPENDIX B

( Form A)

PLEASE DO NOT PROCEED WITH THIS INVENTORY UNTIL THE FOLLOWING INSTRUCTIONS
ARE WELL UNDERSTOOD

Below are a number of traits or characteristics which a person might
have.

Everyone might possess most of these traits, but to varying degrees.

You are asked to rate yourself on each trait.

The scale following each trait

provides for you five degrees "unlike* yourself to "like" yourself.

Place a

check mark in the parenthesis ( ) corresponding to the extent or degree to
which you feel you possess the trait.
Place only one check mark after each trait, but be sure that every
trait has been checked somewhere on the scale.
REMEMBER: THIS IS NOT A TEST.

THERE ARE NO RIGHT OR WRONG ANSWERS. IT IS

VERY IMPORTANT THAT YOU BE AS HONEST AS POSSIBLE.

WHAT I AM REALLY: .LIKE

c

Jv

'h

V

1

3

\
4

5

( )

( )

( )

(like me)

1.

I put on a false f r o n t . ( u n l i k e me)

( )

2
( )

2.

I am a good mixer............ (unlike me)

( )

( )

( )

( )

( )

(like me)

3.

I am a failure............... (unlike me)

( )

( )

( )

( )

( )

(like me)

4.

I am likeable................ (unlike me)

( )

(.)

( )

( )

( )

(like me)

5.

I tend to be on guard :with
people who are somewhat more
friendly than I had expected.(unlike me)

( )

( )

( )

( )

( )

(like me)

I have a horror of failing
in anything I want to
accomplish.................. (unlike me)

( )

( )

( )

( )

( )

(like me)

I have the feeling that I am
just not facing things....... (unlike me)

( )

( )

( )

( )

( )

(like me)

8.

I am a rational person....... (unlike me)

( )

( )

( )

( )

( )

(like me)

9.

I just don't respect myself..(unlike me)

( )

( )

( )

( )

( )

(like me)

10.

I can accept most social values
and standards
(unlike me)

( )

( )

( )

( )

( )

(like me)

6.

7.
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APPENDIX B

( Form B)

PLEASE DO NOT PROCEED WITH THIS INVENTORY UNTIL THE
FOLLOWING INSTRUCTIONS ARE WELL UNDERSTOOD

Thank you for yoiir cooperation with this research project. You will be
asked to express your feelings, concerning the kind of person you would like
to be. Try to make a mental picture of the ideal person. Then look over the
following items and rank them in relation to this ideal person you would like
to be.
You will notice that there is a parenthesis ( ) before each trait. Place
the number (1) if you ffeel this trait to be most representative of the person
you would most like.to be. Place the number (2) before the trait which is next
most desirable, for your ideal person, and number (3) before the third most
desirable, and the number (4) before the trait that you feel would be the least
(of all four traits) that you would like to possess. YOU MUST RANK ALL TRAITS.
EXAMPLE;
0.

The person I would really like to be is.one who
;(4)
(2)
(3)
(1)

a.
b.
c.
d.

is intelligent
is not shy
does not feel hopeless
likes everyone

In this theoretical example, let us suppose thatyou would like
to
possess all of these traits. However,you mightpossibly feel that 'likes
everyone1' is most important in terms of being the ideal person. In this case
you would place the number (1) before the letter (d) which corresponds with this
trait (as we have done in the example.) Again, let us assume that you feel the
next rabst desirable trait for yourself is a person who 'is not shy,' the third
most desirable trait is :'does not feel helpless/' and it is least desirable (of
all four) to be the kind of person who "is intelligent/' Then you would place
the number (1) before tjie letter (d), the number (2) before the letter (b),
the number (3) before the letter (c) and the number (4) before the letter (a)
as we have done in the example.
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XRIME CODE

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

Forgery
Burglary
Sex Crimes
Assault
Murder
Manslaughter
Robbery
Grand Larceny
Petty Larceny & Prior .
Using Auto W/0 Permission
Embezzlement
Escape from MSP
Abandonment or Desertion of Minor Children
Receiving Stolen Property
Arson
Killing or Maiming Livestock
Hit and Run (Concealing I.D.)
Injuring a Public Jail
Carrying a Concealed Weapon
Attempt to Derail Train
Removal of Mortgaged Property
Malicious Destruction of Property
Liquor Violation
Bigamy
Narcotics
Extortion
Bunco
Aiding and Abetting
Perjury
Obtaining Money and/or Property Under False Pretenses
Embracery
Kidnapping w/ihtent to Conceal
Procuring a Woman for Immoral Purposes
False use of Telephone Number
Malicious Injury and Displacement of Public Telephone Facilities
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D

CRIMINOLOGICAL THEORY
Ever since man has evolved into a communal relations
mores, customs, and laws have controlled and dictated the
and ;,do -nots;' of this relation.

'do'1

The motivation for obeying

these laws is difficult to deliniate and assess.

They are not

J

static, they are dynamic; they are complex, and not simple;
consequently, the explanations are as varied as the people
making them.

The following represents a comprehensive, yet

parsimonious, description and analysis of the major theories
dealing with criminal behavior.
Physical-Type Theory:

The physical-type theories cor

relates criminality with the biological and physiological
structure of the individual.

The criminal is a biologically

defective and inferior human being.

Physiognomy, an attempt

to explain criminal character upon the basis of facial features,
was the first systematic work in this area.
proponent was John Casper Lavater.

It’s most prpminent

The most promising con

tribution of Physiognomy was that It eventually led to
Phrenology.
Phrenology became popular in the nineteenth century
primarily because of the personal impact of John Jasper
Spurzheim..

Certain basic ^propensities .explained the relation

ship of the mind to-the compartments.of the brain.

Those

individuals who lacked control oyer these propensities became
criminals.

It is interesting to note that phrenology was

discarded primarily because of its deterministic implications.
Society was unwilling to accept the notion that man was in
fluenced by his environment.

Phrenology insisted man's

physiological structure ultimatley controlled his behavior.
Cesare Lombrose, Charles Goring, and E.A. Hooton corre
lated physiological propensities with^criminal actions:
Physical Type

Offense

Tall, thin................ Murderous, robbers
Tall, heavy.
............Killers,
forgers, fraud
Undersized................ Thieves,
burglars
Short, heavy* , .......... Assault, sex crimes
(E.A. Hooton, 1939)
Ernest Kretchmer (University of Tubingen), and
William H. Sheldon (Columbia University), established a rela
tionship between body types and mental temperment.

They then

associated this with criminal behavior:
Body Type
Asthenic. . * ........ Very thin,-lean, narrowly built
Athletic.
.......... Muscular, firm, wide shoulders,
excellent build
Pyknic............ . .Medium height, round massive
neck, soft
It was hypothesized that Asthenic and Athletic types were pren

/

dominantly Schizophrenic, while Pyknics tended to be Manicdepressive.

The Athletic type was also associated with crimes

of violence; the Asthenic with thievery, and the Pyknic with
fraud.

(Void, G.B.; 1958)

Ecology and Crime:

In the 1920's, Park, Burgess,and

McKenzie made a significant contribution to the study of
urban sociology in their extensive ecological description of
Chicago.

As one moves across zones of the city, one crosses

not only residential lines, but sub-cultural ghettos that have
developed within the city.
These five zones are as follows:
I. Core; Lowest Social-Economic Classes
II. Zone of Transition
III. Working-man's Zone
IV. Residential Zone (Middle Class)
V. Commuter's Zone (suburbs)
As one moves from Zone V to Zone I, there is a corresponding
increase in the crime rate, often referred to as the
fugal gradient of crime '.

'centri

One must note,however, that we move

not only from areas of wealth to those of poverty, but also
to a basic change in value orientations; for not only do crime
rates rise, but so do rates of divorce and desertion, alcohol
ism and narcotic-addiction.

Consequently, not only do economic

conditions change, but psychological and sociological factors
as well.

There is, however, a selective bias present in criminal

apprehension, which clearly operates to the disadvantage of the
lower classes.

Because of the constant expectation of trouble,

there are more police and consequently, more criminals caught :
in the lower class neighborhoods of the city.
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Sutherland (1955) insists that crime is not necessarily
correlated with poverty and the..lower classes of society, but
that it is an outgrowth of a biased and prejudiced sampling of
criminal activity. Hesproposes that the criminal activities of
a significant number of professional people are not .included in
crime statistics.

In an examination of the medical profession,

investigators found illegal sale of narcotics, abortion, illegal
services to criminals and fraudulant reports and testimony in
accident cases.

It had been reported that in New York City,

two-thirds of the surgeons engaged in fee-splitting.

Sutherland

(1955) goes on to state:
;|. . . o f the cans of ether sold to the Army in
1923-1925, 70 per cent.were rejected because of i m 
purities; the comptroller of the currency in 1908
reported that violations of law were found in 75 per cent
of the banks examined in a three month period, and a
public accountant estimated, in the period prior to
the Securities and Exchange Commission that 80 per
cent of the financial statements for the corporations were
misleading.
It is a reasonable assumption, therefore, that the majority of
white-collar violations do not come to the attention of the law
enforcement official,but instead are handled by commercial
institutional commissions and administrative boards.
Current Theories of Crime:

Nineteenth century criminal

theory focused its attention on the social, economic, and
political conditions present in the society.

(Reckless, 1961)
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Differential Association, as advanced by Edwin H. Suther
land (1955), is an essentially genetic theory, maintaining
that criminal behavior can be best explained as a function of
an individual's life history, especially his formative years.
Sutherland's theory of "Differential Association" can be
summarized in nine propositions:
1.

Criminal behavior is learned. The tendency toward
criminality is not inherited, it is acquired through
a learning process.

2.

Criminal behavior is a function of interactions with
other persons.

. 3.

The principle part of learning criminal behavior
occurs within intimate personal groups. That is
to say, criminal behavior is not a function of mass
communication or behavior.

4.

Criminal behavior that is learned involves:
(a) techniques of committing a crime,
(b) the specific motives, drives, and attitudes.

5.

These motives and drives may be generally grouped
in two catagories:
(a) those who favor the legal mores of society
(b) Those who do not; naturally the group with
which the individual identifies will have
a significant influence on his consequent
behavior.

6.

A person will engage in criminal behavior when he
identifies with deviant groups, and conversely
isolates himself from anti-criminal behavior pat
terns .

7.

These differential associations may vary in fre
quency, duration, priority, and intensity. These
variables interacting in significant proportion
will produce either criminal or non-criminal be
havior patterns.
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8.

The process of learning criminal behavior by as
sociation with criminal and anti-criminal patterns
involves the mechanisms that are involved in any
other process of learning.

9.

While criminal behavior is an expression of gener
al needs and values, it is not explained by those
general needs and values since non-criminal be
havior is an expression of the same needs and values.
Consequently, the only difference between the criminal
and non-criminal individual is the means by which
he seeks to satisfy those values and needs•

There are, of course, any number of explanations, theories,
and hypothetical constructs, which claim to have the answer to
criminal behavior.
A number of criminologists have turned to a
Factor’ explanation of deviant behavior.

'Multiple

The Multiple Factor

theorist suggests that one negative factor may not be enough
to produce deviant behavior.

Elliott and Merrill (1949) state:

'If the child has had- a drunken unemployed father
and an immoral mother, is mentally deficient, is taken
out of school at an early age and put to work in a
factory, and.lives in a crowded home in a bad neigh
borhood, then it seems quite likely that he would
become a delinquent, for nearly every factor in his
environment mediates against him.:i
Walter Reckless (1966) offers the Containment Theory
as the best explanation for deviant behavior.
ined essentially two processes:
tainment.

Reckless exam

internal and external con

By internal containment he refers to the inner

controls that the individual has over his behavior.

External

containment is concerned with the controls that are exercised
by society.

Reckless feels that the internal controls are the
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decisive factors in controlling and directing individual
behavior.
An example of both internal and external containment
working as a maximum control of criminal behavior, is the
Ammish and Hutterite

culture.

(Hostetler, J.A., 1963)

These two groups have been segregated and isolated during
the course of their existence in American society.
no Hutterites or Ammish people in our county jails.

There are
While

wk can not say that there is no deviant behavior within
their groups, there is certainly no criminal behavior as it
is defined by our society.

This, Reckless would say, is a

function of the strong inner and external containments pre
sent in the Ammish and Hutterite society.
Sheldon and: Elenor Glueck (1950) have undertaken an
exhaustive study into causative factors associated with
criminal behavior.

The Gluecks have formulated a Multiple

Factor formula for detecting potential delinquents.
factors are:
1.
2.
3.
4.

Constitutional factors
Tempermental factors
Emotional, i.e. psychological factors
Family differences

These
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the problem of crime
Before considering the statistics dealing with crime,
it would be advantageous to consider briefly some of the
sociological antecedents.
The United States has achieved a technological, indus
trial, and economic level that has yet to-be equaled.

The

average citizen of the United States enjoys one of the
highest standards of living in the world.

In the year 1960,

the American people purchased a total of 6,674,796 cars,
valued at $12,164,234,000 with the average family having
more than one car in their garage (Automobile Manufacturer's
Association, 1962);.

Again turning to 1960 as a base year,

American Television produced 5,700,000 television sets with
a retail value of $825,000,000 (Electronic Technician, 1961).
Along with this fantastic economic achievement, the
cities grew at an alarming rate as well. (See Table I)

This

was particularly true of metropolitan areas located close to
agricultural regions.

(United States Bureau of Census, 1960)

Table I
1950, 1960 Population of Selected United States Cities
(United States Bureau of Census, 1960)

__________ City_____________
Milwaukee, Wisconsin
Atlanta, Georgia
Columbus, Ohio
Witchita, Kansas
San Jose, California
Jackson, Mississippi
San Juan, Puerto Rico

741,324
487,455
471,316
254,698
204,196
144,422
432,377

1960Population1950
637,392
331,314
375,901
168,279
95,280
98,371
224,767
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In 1950, urban residents accounted for approximately 64 per
cent of the total population.

There was a large population

shift from rural areas to the city.

The isolated, religious

society of the country, based primarily on a "gemeinschaft"
type of social organization was soon discarded for the rapid
'gesselschaft' of the big city.

The close ties of family life

and individual control were lost in the shuffle.

The homo

geneity of the rural area was swallowed up in the heterogen
eity of the big city.
At one time it took nine men engaged in agriculture to
support one man in the city; today, eight of these people
have been liberated from the farm so that it is now only
necessary for 10 percent of the population to be engaged in
agricultural pursuits.

It became a matter of necessity for

many rural people to migrate to the larger cities.

(Quist

and Halvert, 1956)
Many of these rural migrants found themselves in con
flict; differences in morals, religion, political ideology,
and nationality, confused the simple living habits of pre
vious days.
Within the large metropolitan areas, personal controls
were lost in the vast complexity of city life.

The younger

generation was able to escape these primary controls.

All that

was necessary was to stroll into the next block and the in
dividual would be completely anonymous.

Whereas the socialization of the young was once a major
function of the family, this changed in the urban environment.
It now became the task of the educational institutions to
assume this critical responsibility.

While this may have

been necessary, it also created complications.

After exposure

to formal education, many of the children were able to achieve
not only higher economic positions, but indeed, were intel
lectually more advanced than their parentsi

This naturally

threatened the traditional unity and authority of the family.
However, the most serious social problem that has emerged
is in the area of crime and delinquency.

This has been recently

recognized by the President of the United States in his "Crime
in the Streets Act of 1968."
Along with the new order representing the industrialized
urbanization of America, there was a significant increase in
crime and delinquency.

By comparing the number of offenses

in the cities in 1940 with the corresponding figures for 1960
(Table 2), we find an astonishing rise in the number of crimes
per 100,000 population (United States Federal Bureau of Inves
tigation, Uniform Crime Reports, 1960).
While there was an average increase in the population of
30 percent within our cities, there was an increase of 152 per
cent in the number of crimes committed.
Table 3 is an illustration of the volume of crime,in the
United States as one moves from the rural section of the country

Table 2.

Offenses Known to the Police, January to December, Inclusive, 19^0; Number and Rate per 100,000
Inhabitants, by Population Groups
(Population figures from l^ko decennial census)

Population
Group

GROUP I
36 cities over 2 5 0 ,
0 0 0 ; total popula
tion, 2 9 ,89^,166:
Number of offenses
known
Rate per 100,000

Criminal homicide
Murder,
Man
nonnegslaughligent manter by
slaughter
negli
gence

Rape

Robbery

2 2 ,2 3 6
74.7

1,816
6 .1

l,6 ll
5.7

3,407
11.4

GROUP II
55 cities, 100,000
to 2 5 0 ,0 0 0 ; total
population 7,792,
6 50:
Number of offenses
known
Rate per 100,000

510
6.5

383
4.9

555
7.1

GROUP III
100 cities, 50,000
to 1 00,0 0 0 ; total
population 6 ,9 2 9 ,
998:
Number of offenses
known
Rate per 100,000

396
5.7

254
3.7

46l
6.7

3,960
50.8

2 ,6 1 8
37.8

Aggravated
Assault

Burglary
breaking
or enter
ing

Larcenytheft

Auto Theft

81,482
397,3

213,073
1,039*0

6 0 ,482
203.5

4,187
53.7

32,6o 4
418.4

83,314
1 ,0 6 9 .1

16,281
2 0 8 .9

4,419
6 3 .8

25,284
364.8

6 8 ,8 3 9
993.3

11,651
1 68.1

15,036
50.3
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Table 2 (cont.)

Offenses Known to the Police, January to December, Inclusive, 19^0; Number and Rate per 100,000
Inhabitants, by Population Groups
(Population figures from 19^0 decennial census)

Population
Group

Criminal homicide
Man
Murder,
nonnegslaugh
ligent man
ter by
negli
slaughter
gence

Rape

Robbery

Aggravated
Assault

Burglary
breaking
or enter
ing

Larcenytheft

2,383
35.7

20,899
313.5

63,556
953.3

10,546

Auto Theft

GROUP IV
191 cities, 2 5 ,0 0 0

to 50,000; total
population, 6 ,6 6 6 ,
956: Number of
offenses known
Rate per 100,000

230
3.4

2k0

395
5.9

2,145

3.6

308
3.9

146
1.9

531
6.8

1,823
2 3 .3

2,128
2 7 .2

19,84o
253.7

55,566
7 1 0 .6

8,681
111.0

2 U9

134

22.2

1 ,6 5 0
27.4

14,107
234.1

3 2 ,0 0 8

2.2

450
i l

1,338

4.1

5,703
94.7

3,509

2,768
4.4

5,799
8.9

34,220
52.5

29,803
45.8

194,216
348.4

516,356
926.3

113,704
174.6

32.2

158.2

GROUP V
516 cities, 1 0 ,0 0 0

to 2 5 ,0 0 0 ; total
population, 7 ,8 2 0 ,
022: Number of
offenses known
Rate per 100,000
GROUP VI
1,103 cities under
1 0 ,0 0 0 ; total pop
ulation, 6,025,154
Number of offenses
known
Rate per 100,000
TOTAL, GROUPS I-VI
2 ,0 0 1 cities; total
population, 6 5 ,1 2 8 ,

946: Number of
offenses known
Rate per 100,000

- J L .4

Table 3-

City Crime Rates, i960, by Population Groups

(Offences known to the police and rate per 100,000 inhabitants!

Population
Group

Criminal homicide
Murder
Man
and nonslaughter
negligent
by negli
mangence
slaughter

Forcible
rape

Robbery

Aggra
vated
Assault

Burglary
Breaking
or enter
ing

Larceny-theft
$50 and Under
over
$50

Auto Theft

TOTAL GROUPS
I-IV
3 ,3 6 6 cities;
to^al popula
tion 9 6 ,6 7 8 ,
066: Number of
offenses known
Rate per 100,000

4,445
4.6

3,028
3.1

8,461
8.8

59,358
61.4

84,689
87.6

539,605
558.1

335,002 1,005 ,89 0
346.5 ..l..*p4oi5

233,430
241.5

GROUP I
*+9 cities over
250,000; pop
ulation 35,
337,512: Number
of offenses
Rate per 100,000

2 ,3 8 9
6.8

1,548
4.4

5,356
15.2

41,557
117 .6

54,467
154.1

2 6 2 ,25 7
742.1

168.741
4 7 7 .5

378,384
1 ,0 7 0 .8

130,315
368.8

GROUP II
80 cities,
100,000 to
250,000; pop
ulation 11,548,
156: Number of
offenses known
Rate per 100,000

64 8
5.6

475
4.1

881
7.6

6 ,6 3 9
57.5

9,615
83.3

77,182
668*3

5 2 ,8 6 8
3 7 1 .2

152,734
1 ,3 2 2 .6

33,278
2 8 8 .2

Table 3 (cont.)

City Crime Rates, i960, by Population Groups
„ —

Population
Group

Criminal homicide
Man
Murder
and nonslaughter
by negli
negligent
man
gence
slaughter

1

----- ---

Forcible
rape

Robbery

Aggra
vated
Assault

Burglary
Breaking
or enter
ing

7,658
58.9

66,679

GROUP III
I89 cities,
50,000 to 100,
000; popula
tion 13,003,030
Number of
offenses known
Rate per 100,000

376
2.9

719
5.5

4,757

3.3

GROUP IV
379 cities,
2 5 ,0 0 0 to 50,000;
population 13,242,
472: Number of
offenses known
Rate per 100,000

379
2.9

299
2.3

621

2,995

4.7

22.6

5,285
39-9

334
2.4

205
.1.5

557
4.0

2,154
15.7

4,837
35.2

*65

~

36 .6

Larceny-theft
$50 and Under
over
$50

Auto Theft

4b, 619
343.1

144,058
1,107.9

2 5 ,8 7 8

57,340
433.0

37,458
2 8 2 .9

l4o,070
1,057.7

20,4oi
154.1

47,859
347.9

27,528
200.1

127,004
923.3

15,519

512.8

199.0

GROUP V
880 cities,
10,000 to 2 5 ,0 0 0 ;

population
13,755,695: Number
of offenses known
Rate per 100,000

112.8

or
to

Table 3 (cont.)

City Crime Rates, i960 by Population Groups

(Offenses known to the police and rate per 100,000 inhabitants)

Population
Group
GROUP VI
1,789 cities
under 10,000;
population
9,791,201:
Number of off
enses known
Rate per 100,000

Criminal homicide
Man
Murder
and nonslaughter
by
negli
negligent
man
gence
slaughter

260
2.7

125
1.3

Forcible
rape

Robbery

Aggra
vated
assault

Burglary
Breaking
or enter
ing

327
3.3

1,256
12.8

2,827
28.9

28,288
288.8

Larceny-theft
$50 and under
over
$50

13,788
lk).8

6 3 ,6 k)
6 5 0 .0

Auto Theft

8,039
8 2 .1

05
OJ

Area

United States
Total
Rate per
100,000
inhabitants
Standard
Metropolitan
Statistical
Area
Area actually
reporting
Estimated total
Rate per

Table 4.

Index of Crime, United States, i960

Population

Total

Murder
and nonnegligent
manslaughter

179,323,174

1,861,261

Forcible
rape

Robbery

Aggravated Burglary
Assault

Larceny
$50 and
over

Auto
Theft

9,136

15,555

58,970

130,230

821,057

474,911

321,402

5 .1

8.7

4 9 .6

7 2 .6

457.9

264.8

179.2

1431059
1512011

5211
5,54o

11,115
11,750

^6,184
50,480

95,609
101,000

611,094
647,765

3 6 9 ,6 9 4
387,985

262 ,15 2
277,491

1327.9

4.9

88.7

5 6 8 .9

.34o .8

243.7

9 ,0 6 2
11,587

69,3^2
85,055

36,508
43,905

21,954
26,293

4 9 .0

3 6 0 .0

185.8

111.3

1037.9

113,861,255
9 4.4$
100.oi

100,000
inhabitants
Other Cities
Area actually
reporting
Estimated total
Rate per

10.3

70.7

,

23 629,492
82.4$
100.0$

141228
172203

687
903

7 2 8 .8

3.8

778
946

2 ,8 9 7
3,514

100,000
inhabitants

4.o

14.9

02

Table 1+ (cont.)
Area

Rural
Area acutally
reporting
Estimated total
Rate per
100,000
inhabitants

Population

Index of Crime, United States, i960

Total

Murder
and nonnegligent
man
slaughter

Forcible
rape

Robbery

Aggravated Burglary
Assault

Larceny
$50 and
over

Auto
Theft

1337^7
1770^7

1,687
2,693

2,030
2,850

3,500
1+.976

10,883
17,61+3

68.090
88,237

33,533
1+3,021

ll+,02l+
17 ,6 1 8

1+32.2

6.1+

6.8

11.9

1+2.2

210.9

102.8

1+2.1

1+1,832,1+27
*7^.6$
100.0$

*The percentage representing area actually reporting will not coincide with the ratio between reported and estimated crime
totals since these data represent the sum of the calculations for >■individual States which have varying populations, por
tions reporting and crime rates.

to the metropolitan areas.

In every category except murder,

(Table 4) non-negligent manslaughter and forceable rape,
there is a sharp increase in rates per 100,000 population as
one approaches the larger cities.
Statistical information from state and federal prisons
reformatories substantiate the corresponding increase that
has been noted.

In 1940, there were 173,706 prisoners under

custodial care; by 1960, this figure had risen to 213,125
(United States Bureau of Prisons, Arrest Data, 1940; 1960).
What must be remembered is that criminal behavior is analo
gous to an iceberg, with the number of known delinquents and
offenders representing that portion which shows itself above
the water line.

(Pearlman, 1960)

Commitment to penal institutions
Probation or suspended sentence
Convictions
Cases handled by courts
Cases handled by agencies
outside of court
Offenses known to police
Total offenses committed

Edwin H. Sutherland (1949) estimates that more money is
taken from the American people through "white collar crime"
than by any other single criminal category, yet this is a
facet of crime that is very rarely recorded or punished.
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Consider also the fact that there is a selective bias in terms
of who is arrested, and that this bias is mainly directed to
ward minority groups.

Generally speaking, there is a greater

chance that a minority group member will be held suspect, arrest
ed, detained, indicted, convicted and given a longer sentence
than if he belonged to the middle or upper classes.

There is

less chance that this person will be placed on probation,cor
parolled at an early date once he has been imprisoned.

To

summarize:
1. There are more men involved in crime than women.
2. The number of youthful offenders has more than
doubled since 1950.
3.

Grime has surpassed population growth by more than
4 to 1.

4.

City arrests total almost 3 times the rural rate.

5.

Even t^ioiigh juvenile offenders account for a rela
tively! small proportion of the total volume of crime,
they hkvfe an active role in some of the more serious
categories.

6,.

As you move from the rural to urban areas the crime
rate increases.

7.

There is a selective bias present in terms of who is
apprehehded. This is directed towards the minority
groups.

8.

People involved in 'white collar crime" are unrepre
sented in the "Crime Statistics."
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THE PRISON SYSTEM
Society’s universal reaction to transgression of its
laws is the prison.
fold

The fundamental moral premise is two

1) Since man is a !lfree:' being, he has the perrogative

of choice, i.e. his actions; and 2) society has a right to
punish (revenge itself) those who transgress its laws.
This punishment in the form of imprisonment has four his
toric purposes:
1.
2.
3.
4.

Revenge
Deterence, by example
Custodial prevention of further crime
Reformation of the prisoner
(Maher, 1966)

There are six methods of punishment that can be in
flicted upon the individual for violation of the laws of
society:
1.
2.
3.
4.
5.
6.

The death penalty
Imprisonment
Physical torture
Deportation and exile
Social degregation
Financial penalties

Punishment implies that the intentional infliction of
pain will produce a feeling of remorse and change in the
offender.

Somehow and in some way, this will restore the

balance to the social system.
The philosophy of rehabilitation and treatment, however,
sees the offender as someone who is ill and in need of help.
The sharp contrast between these two theories illustrates the
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conflict that is present within penal theory today.

The word

‘'penitentiary3' comes from the old Pennsylvania system in
which the prisoners were literally isolated with the hope
that as a result they would become penitent; thus the word
"penitentiary."
Imprisonment is the manner of punishment that is uni
versally practiced in the United States today.

The imprison

ment of convicted criminals necessitates tight security,
consequently; treatment and rehabilitation take a back seat
to custody, discipline, and security within the prison walls.
Custody and security are;the most critical concerns
in the prison system in the United States, and most certain
ly in Montana.

There are essentially three levels of secur

ity that are maintained:

maximum, medium, and minimum.

A maximum security institution typically involves a
high restraining wall, with a number of guard towers sur
rounding the cell block area.

Within this maximum security

arrangement there are a number of other devices that are
used to insure discipline and control.

There is the maximum

security cell (universally known as the "hole"), as well as
Isolation cells in which prisoners are literally and physi
cally isolated.
The medium security arrangement is considerably more
informal than the maximum security situation.

Inmates are

those trustees who have been especially cooperative over a

long period of time and men who have been approved for parole.
All of these men are engaged in some type of work during the
daytime.

This may be the prison farm, the vehicle mainten

ance shop, or the prison ranch.

Theoretically, this relaxed

atmosphere provides them with an excellent opportunity to
begin their adjustment to the outside world.

In fact, however,

it more often provides the state with cheap labor.
Minimum security is a type of arrangement in which the
prisoners are allowed to work in different areas without
immediate supervision.

An example of this, in the Montana

State Prison system, would be the Cow-camp.

The prisoners

in this arrangement are mainly unsupervised, but nevertheless,
checked carefully and closely.
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MONTANA STATE PRISON
The Montana State Prison is located at Deer Lodge,
Powell Country, Montana.
prison.

Montana State Prison is a very old

It was established at Deer Lodge in 1869, five

years after the territory was established and twenty years
before it became a state.

The same grey stone walls, guard

towers, and cells exist in their original state; guards
relieve themselves in buckets; the key is lowered on a
rope; hot water is unknown to the prisoner in his cell; and
unfortunately, the understanding of criminology exists in
a similar state of retardation.
The first record of any prisoner indicates that one
Samuel E. Hughes was incarcerated July 2, 1871, to serve a
one-year sentence for a crime of assault with the intent to
kill.

An interesting sidelight is the fact that he was

pardoned twenty-three days later by the governor.
The practice of assigning numbers to Montana State
prisoners began December 19, 1894, and as of April 1, 1969,
22,574 numbers have been assigned to the men and women enter
ing Montana State Prison.
The staff of Montana State Prison is composed of some
200 employees including the warden, correctional officers,
ranch personnel, office personnel, and department heads.
Correctional officers,until recently, have been working a 48hour week and many of the employees are on a 6-day work-week.

The organizational and administrative responsibilities are
illustrated in Table 5.

An improved in-service training is

now required of all correctional officers.

However, little

or nothing is being done to professionally screen and train
correctional officers in terms of understanding human be
havior .
According to a report describing Montana State Prison
(1966):
"The Montana State Prison at Deer Lodge is the
only correctional institution for adult offenders
in the state of Montana. Offenders are received
from the courts of the county where the felony ocurred by
direct commitment
and delivered by thesheriff
of his
deputy to the prison.
Felons may be received at the prison from age six
teen and up. Men and women are sent to the prison for
corrective treatment of their delinquent behavior.
This involves many things, including changing atti
tudes, respect for laws, time, moral and spiritual
guidance, good work habits, if possible, or the abil
ity to perform in a manner acceptable to the society in
which he or she must live after release."
The aspirations and goals are commendable; the harsh
realities of prison life are something else again.
Galtung (1961) calls
After working

the prison

at the prison for

Johan

"the organization ofdilemma."
a time and visiting infor

mally with both administration and prisoners, it becomes obvious
that the prime concern of the institution is first and foremost,
MAXIMUM SECURITY.

The entire philosophy and "raison d'etre"

seems to be keeping prisoners inside the walls.
is somewhat incidental to this task.

Anything else

Robert E. Ashpole (1967)

Table 5
MONTANA STATE PRISON ORGANIZATIONAL CHART
WARDEN
DEPUTY WARDEN
TREATMENT

CUSTODY

Religion
Recreation
Education
Vocational Training
Social Service
Health
Visiting
Job Placement

Captain
Lieutenants
Sergeants
Personnel Officer
Personnel Training
Custodial Officers
Transportation

BUSINESS MANAGER
PERSONNEL
ACCOUNTING
Chief Accountant
Bookkeeping
Personnel
Payroll
Budgets
Inmates' Fund
Inventories
Mail Service

MAINTENANCE AND PROPERTY

PURCHASING

CULINARY

Purchasing Agent
Warehousing
Canteen (Inmate)
Stores

Chef III
Chef II
Chef
I

AGRICULTURE
Superintendent
Crew Foreman
Supervisors
Irrigation
Gardening
Livestock
Crops
Lumber

MAINTENANCE AND CONSTRUCTION

INDUSTRIES

Chief Engineer
Plumber
Electrician
Welder
Supervisor of Construction
Painter
Mason
Carpenter
Mechanic II
Mechanic I
Dispatcher
Vehicle and Machinery______

Manager
Shoe
Tailoring
Laundry
Dry Cleaning
Upholstery
Tag Plant
Printing
Book Binding
Toy program

BUREAU OF CRIMINAL IDENTIFICATION
AND INVESTIGATION

-a
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states:
;,It is the task of the prison employees to attempt
to bring about positive changes. Since 98 percent of
the people received in prison are released, the task
of the prison employees is to bring about a positive
change. This task, though, is secondary in most pri
sons (including Montana State Prison) to 'not rocking
the boat' and 'keeping things quiet'.
. . . a prison
program such as, exists in Montana would not be effective
in reshaping the lives of prisoners. . . '
While an extensive prison program seems to be offered
with some degree of goal-oriented programs, it is a fact that
these are all isolated entities without any real thought given
to the rehabilitation and reconstruction of the individual.
Thus education, social "services1’, recreation, religion, and
other programs exist in isolated orbits, revolving around the
major constellation, the warden and his desires.

Consequently,

any program, such as an offer for professional vocational re
habilitation, as has recently happened (1968), if it does not
Coincide with the warden's wishes, has a poor chance of ever
being introduced.
The inmates of Montana State Prison have substantially
decreased in numbers. (Table 6)

The percentages of first com

mitments has increased, however, from 48 percent to 55.5 per
cent.

The average age of the inmate has gone down from 32 to

29.5 years.

The Indian population has increased some 50 per

cent since 1963.

This increase is from 12 to 18 percent of

the total population.

Table 7 consists of a review of the

statistics from 1963 through 1966.

There are approximately

Table 6
ADMISSION AND DISCHARGE REPORT

RECEIVED:
Received
Received
Violated
Returned
Returned
Returned
Returned
Returned
Returned

(1963)
regular
a new number
suspended sentence
parole violators
from Galen
from Warm Springs
probation violators
by court order
from escape

(1964)

(1965)

(1966)

432
6
7
105
8
26
2
0
3

371
3
15
103
5
11
3
2
7

324
3
20
78
5
14
6
1
4

284
4
22
81
3
13
3
2
3

589

, 520

455

415

Parole regular
Parole in custody
Discharge regular
Discharge in custody
Discharge and remains
Discharge by court order
Discharge-balance suspended
Transfer to Warm Springs
Transfer to Galen
Escaped
Deceased

262
19
172
11
4
7
26
29
9
3
6

243
23
167
4
3
3
22
11
10
6
1

301
32
199
4
3
8
34
16
7
4
3

239
21
149
3
4
2
18
11
2
2
2

TOTAL RELEASED

548

493

6U

453

589
548
1137

520
493
1013

455
611
1066

415
453
868

COUNT AT START
COUNT AT END

67:4
715

7:15
742

742
586

586
548

AVERAGE DAILY COUNT

675

720

669

558

20
9
29

12
14
26

12
22
34

9
9
18

281
105
38%

266
103
39%

333
78
23%

260
81
31%

TOTAL RECEIVED
RELEASED:

TOTAL NUMBER RECEIVED
TOTAL NUMBER RELEASED
TOTAL NUMBER PROCESSED

FEMALE COMMITMENTS
New Commitments
Number Released
Total Processed
PAROLE VIOLATORS
Number Paroled
Number Violated
Percentage returned as violators

Table 7
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CRIMES.. COMMITTED ,PY .THOSE RECEIVED

Forgery and other check crimes
Burglary
Grand Larceny
Using auto w/o consent
Assault
Robbery
Manslaughter
Lewd and lascivious act upon a child
Rape
Non-support of minor children
Murder
Malicious destruction of property
Injuring a public jail
Receiving stolen property
Extortion

1963

1964

1965

1966

37%
27%
12%
5%
5%
3%

34%
29%
14%
5%
4%
3%

35%
29%
14%
5%
5%
3%

31%
29%
14%
4%
5%
5%

(97)
(90)
(13)
(12)
(15)
(15)
(10)
( 7)
( 6)
( 4)
( 3)
( 3)
(-3)
( 2)
( 1)

AVERAGE SENTENCE
1963
1964
1965
1966

MONTANA RESIDENTS

NO PRIOR COMMITMENTS

AVERAGE AGE OF THOSE RECEIVED

3
3
2
4

years,
years,
years,
years.

6
3
0
0

months, 15 days
months, 24 days
months, 21 days
months, 8 days

(1963)
75%

(1964)
76%

(1965)
88%

48%

52%

52%

(1966)
76%

55*5%

32 yrs. 31 yrs. 31 yrs. 294 yrs.

RACIAL AND ETHNIC IDENTITY.
White
Indian
Indian/White
Mexican
Negro
Spanish
All others

78%
12%
6%
2%
1%
1%

76%
164%
5%
14%
4%
4%

77%
19%
1%
1%
14%
14%

73%
18%
4%
4%
4%
3%
1%
Cont.

Table 7 (cont.)
CRIMES COMMITTED BY THOSE RECEIVED

RELIGION

1964

1963

Protestant
Catholic
No religion

1965

1966

61%
34%
5%

60%
38%

AVERAGE EDUCATION
1963
1964
1965
1966

9
9
10
9

years,
years,
years,
years,

6
8
1
8

months
months
month
months

2%

18.5 percent of the prisoners committed for crimes against the
person and the remaining 81.5 percent have been committed for
crimes against property.
The incoming prisoner is isolated from.the prison popula
tion for a short time.

During this isolation, he is theoretically

interviewed, counseled and properly placed within the prison
system.

At the end.of a five-week ATR program (Alcohol Treatment

and Rehabilitation), the inmate becomes a part of the total pop
ulation.

No real attempt is made, however, to assess the psycho

logical variables of his personality,

Consequently, one may

conclude that the aim of the present prison program is that of
producing a stereotyped prison inmate.

One is left with the dis

turbing question of how anyone under these circumstances can be
expected to re-adjust to the values and norms of our society
I
upon his release.
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